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Gttend meetings as reguired and perform higher level
management tasks.

The above duties were applied to the following projects:

Military and Commercial trucks,

ral tyvpes.
Personnel Carvier Vehicles (Tank)
Army Mobile Field Kitochen

Marcedes NATD Jeep for military and commerc
Tauzu Jeep.

al s,
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Mine clearance devices

Military and commercial buses
Fire-fighting trucks, several types.

Power supply units and skyguards e.t.c.

Serving wunder the General Manager Mr. Hector SCOTT
(Enginesry M.1.EBE. Aust.)

2. Uct. 1984-Aug. 1988

Position

: Manutacturing, Technical Personnel and General
Services Deputy Manager, reoorting directly to  the
Fresident of Board of Directors and Gensral Managsr.

s Do~ordinate & direct Manufacturing & Production
Engineers in the fields, to:

Allocate tasks according to approved progry ammnes
and Ci&ﬁuigg arnd in accordance with opriorities and
customer reguirensnts.

Continually seek wavs of minimising proiect coste
consistent  with @aiiﬁﬁviﬁg the W&%tmm@r?m uvi;v%yy
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2.4 Undertake investigations - evaluations of Facilities
and agulomant cuie For purchasing and submit
recommendations.

2.5 Attend meetings as regquived, and w@w%&wm highey
level manag tasks, espaecially consultation on
industrial matters.

2.6 Dirvect all the activities of Groups engaged in the
manufacturing and assembly of major and minoy
camponents of the projec
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3

above, Serving under
Dirsctors and Beneral Mar
{Enginser M.1 Eng. Gresc

t
&
ta mentionad in paragraph "1V
t
.

3. Aug. 1988 - currently

Position 5 Maintenance Facilities and Eguipment Manager,
raeporting to the Technical Divector. Total number of
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Subordinate Staff and Technical personnel, 245,

=3 : Responsible for @
- Plant éauiqm
—~ Plant lay out
- FPlanning and scheduling for maintenance
- Reduction of spare parits inventory
- Overall reduction in maintenance cost

= Improvement in eguipment wtilisat lGP
Frective Preventive Maintenance svatenm

~ Forward preventive malntenance to a selected date
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Co-ordinate and direct Superintendents—-Engineers in
the following depasrtments.

i. Mechanical— Electrical Maintenance Department
Z2.2. Facilities and Eguipment Maintenance Deparitment
J.3. Expansions Programs Department
3.4, General Services Depaviment, supporting production
J.d.1. Fork 1ifts zection
3.4.2. Tyre assembly shop
3.4.3. Electrical loom shop (production?
3.4.4. Transport office
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Faint shops, including:

Plating shop

Spray booth shops

Preparvatiaon— painting shop

Finish and dispatch to customer shop.

Also  as from Feb. 1987 together with the position of
paras 2" & "3" above he has besn  appointed Project
Manager +or UOERLIKON CONTRAVES Projects (Skyguards  and
Power Supply Units), HARPOON CUOABTAL DEFENSE @YSTEM AND

j 3 z
MOBILE FIELD KITUOHEN Projects, responsible +or

fapprove schedules & budgets

Coordinate customer reguirements

Establish the Prodects organization and facility
regulrenents

Aoprove svetem level configuration, test program
logistic support reguirements

Develop proposals and statements of work for new
efforts.

~Advise Technical Divector and Board of Divectors
of projects status

Implemant the program plan

Ensure that appropriate guality standards are
applied and met

fpprove system specification

Frovide interdeparvtmental coordination

Frovide coordination between ELBO — DERLIKON
CONTRAVES AL , Mc DONNELL DOUGLAS ASTRONAUTICS
COMPANY and KAERCHER COMPANY, respectively.

his excellent performance with his Management Ability,
Management and Coordination, good interpersonal
and competence, providing interdepartmental liaision

between foreign companies and ELBO led to a successful completion
of all projects concerned within his fields of responsibility.
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Preaidkéé/& anaging Director



